
APPENDIX 5: Policy Development & Delivery Work Plan Topics 2017/18

Remit: To drive the development of the Council’s Corporate Policies for consideration and adoption by Cabinet and or Council as appropriate.

Education & Skills
Chair: Cllr Robert Smith
Vice-Chair: Cllr Fiona Gordon

Economy & Infrastructure
Chair: Cllr Mandy Evans
Vice-Chair: Cllr Nick Davies

Transformation & Future 
Council
Chair: Cllr Erika Kirchner
Vice-Chair: Cllr Ceri Evans

Safeguarding
Chair: Cllr Ryland Doyle
Vice-Chair: Cllr Elliot King

Poverty Reduction
Chair: Cllr Paulette Smith
Vice-Chair: Cllr Alyson Pugh

 Regional Learning & Skills 
Partnership and the City 
Deal

 Swansea Learning City
 STEM Subjects
 Pioneer Schools
 Aligning post-16 provision 

– challenges and 
opportunities

 Impacts on Teacher 
Training

 How can the Council use 
its resources and capacity 
to improve the offer to 
young people?

 Regional Skills Needs 
Assessment

 City Deal
 Citizen’s Card
 Wind Street 

Pedestrianisation 
 Development of Quality 

Bus Contracts / 
Partnerships

 Development of More 
Homes in the City Centre 
with a Mixture of Tenures

 A City Centre Free Wi-Fi 
Zone

 Feasibility of Creating an 
International Sports 
Academy and National 
Athletes’ Village in 
Swansea / International 
Sports Village and Centre 
of Sporting Excellence

 Transport - a Green 
Strategy for the Council

 Corporate Policy 
Development & Delivery 
Unit

 Draft 3G Pitches Roll Out 
Programme

 Elimination of Zero Hour 
Contracts

 The Citizen Card / App
 Agile Working
 Webcasting / E-voting
 Commercialisation of 

Mansion House
 Procurement Policy
 Services in the 

Community (incl. greater 
community ownership; 
community use of public 
buildings)

 Use of Schools for 
Community Activities

 Domestic Abuse / 
Violence

 Sustainable Swansea 
Modernisation Programme

 Ethical Care Charter 
Route Map

 The Adult Services Model
 Learning Disability/Mental 

Health/Physical Disability
 CYP Strategic Partnership 

Plan
 Family Support
 Super Survey results and 

Big Conversations
 Corporate Parenting 

Forum
 Zero-hour contracts / 

Relief Contracts
 How can the Council 

become more joined up 
around children and 
young people?

 Residential Services 
 Day Services

 Draft Tackling Poverty 
Strategy

 Communities First 
Transition and Universal 
Credit Implementation

 Employability
 Childcare
 Draft Homelessness 

Strategy
 Food Waste
 No Cold Calling Zones


